
From Search to Success:
Hewitt Stone's Hiring Impact on NMG Consulting 

NMG Consulting, a global financial services advisory 
firm specializing in insurance, reinsurance, and asset 
management, sought Hewitt Stone's expertise to 
recruit a Senior Actuarial Consultant. NMG needed 
someone with not only deep technical expertise in 
non-life insurance but also specific knowledge of the Sri 
Lankan market. Through a focused and tailored 
recruitment strategy, Hewitt Stone successfully 
identified and placed the ideal candidate, ensuring 
NMG’s ongoing projects remained on track. 

Introduction

NMG Consulting operates as a multinational 
consultancy, renowned for its vertically integrated 
model that combines strategic consulting with 
proprietary research and analytics. This distinctive 
combination offers NMG’s clients an invaluable 
"information advantage" in sectors like insurance, asset 
management, and wealth management.

The Story of NMG Consulting With a presence in major markets across Asia, Europe, 
and North America, NMG helps financial institutions 
optimize their market strategies and performance. 
Known for its expertise, NMG has recently experienced 
growth in Southeast Asia, particularly in Sri Lanka. 
However, this expansion created an urgent need for a 
Senior Actuarial Consultant with specialized knowledge 
in non-life insurance, alongside a deep understanding of 
the local Sri Lankan market. 



NMG Consulting faced several recruitment challenges in 
their search for a Senior Actuarial Consultant to support 
their operations in Sri Lanka:

When tasked with filling NMG Consulting's Senior 
Actuarial Consultant role, Hewitt Stone quickly set to 
work, starting with an in-depth analysis of the role’s 
requirements and NMG’s company culture. The 
collaborative approach with NMG ensured that both 
technical expertise and cultural fit were central to the 
recruitment strategy. This proactive partnership was 
key to aligning on expectations early on, which NMG 
greatly appreciated. 

From the outset, open communication and regular 
updates helped establish a strong working relationship, 
keeping both teams aligned throughout the 
recruitment process. 

Our methodical approach involved several targeted 
strategies that ensured the right candidate was 
identified and hired quickly: 

As a multinational consultancy focusing on the 
insurance and reinsurance sectors, the role demanded a 
rare combination of technical non-life actuarial 
expertise and deep local market knowledge of Sri 
Lanka. These factors made the recruitment process 
more complex, requiring a focused and tailored 
approach to quickly identify, assess, and place a highly 
specialised candidate. 

Having previously worked with Hewitt Stone on 
successful recruitment projects, NMG Consulting had 
confidence in our ability to deliver. They chose to 
engage Hewitt Stone once again due to the firm’s 
strong track record in placing specialized talent within 
the financial services sector. NMG appreciated Hewitt 
Stone's deep industry knowledge, especially in the 
actuarial field, and their understanding of NMG’s unique 
cultural needs and business objectives. 

Also, our ability to quickly identify and engage niche 
talent made us a clear choice. Other agencies may have 
been considered, but NMG valued the personalized 
approach and consistent results Hewitt Stone had 
demonstrated in prior engagements. This longstanding 
partnership and proven expertise made the decision to 
continue working with Hewitt Stone an easy one. 

1. Niche Expertise:
NMG required a Senior Actuarial Consultant, a role that 
demands a unique combination of technical non-life 
actuarial skills and business acumen, particularly in the 
insurance and reinsurance sectors. Finding someone 
with the right level of expertise was critical. 

 2. Urgency:
NMG needed to fill the position quickly to avoid 
disruptions in ongoing projects. This time-sensitive 
requirement added pressure to identify the right 
candidate fast. 

 3. Geographical Constraints:
The role was based in Sri Lanka, where the market for 
senior actuarial talent is competitive and specialized, 
making it harder to find high-caliber professionals with 
local and regional knowledge. 

4. Cultural Fit:
Beyond technical qualifications, the candidate had to fit 
into NMG’s collaborative and dynamic global culture, 
which added another layer to the search process. 

The Challenge of Finding a 
Senior Actuarial Consultant 
for NMG Consulting 

Why NMG Consulting Chose Hewitt Stone 

How Hewitt Stone Responded 

Tailored Search Criteria: By collaborating 
closely with NMG, we refined the candidate 
profile, ensuring the search aligned with the 
company’s business objectives and work 
environment. 

1
Global Talent Pool: Recognizing the niche 
nature of the role, the search expanded 
beyond local talent, tapping into international 
candidates and expatriates, which significantly 
widened the candidate pool. 

2
Engaging Passive Candidates: We didn't just 
focus on active job seekers but also targeted 
passive candidates—those not actively looking 
but well-suited for the role—through personal 
outreach and industry referrals.

3
Rigorous Screening Process: Through 
multiple interview rounds, candidates were 
assessed for both technical skills and cultural 
fit. Reference checks ensured they met NMG’s 
high standards. 

4
Collaborative Decision-Making: Hewitt Stone 
kept NMG involved throughout the process, 
from role definition to final candidate 
selection, ensuring seamless collaboration at 
each stage.
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Hewitt Stone successfully placed a Senior Actuarial 
Consultant for NMG Consulting within a swift four-week 
timeline. Despite challenges such as niche market 
competition, urgency, and the need for a strong cultural 
fit, we leveraged a global candidate pool, streamlined 
recruitment processes, and personalized outreach to 
secure top talent. Tools like LinkedIn, actuarial job 
boards, and our internal database, along with 
behavioral assessments, were key in finding the right 
candidate. 

Hiring the right fit for this role have had a significant 
impact on NMG Consulting's business and team 
dynamics in several key ways:  

The Results 

Get in touch with us today to discuss how we 
can help you achieve your recruitment goals! 

We look forward to collaborating with you to 
find the right talent for your organization! 

Recognizing the specialized nature of the role, the search was expanded beyond local talent pools to include 
international candidates, opening up access to high-caliber professionals, including expatriates. This cross-border 
approach allowed NMG to access a global talent pool, ensuring they received top-quality candidates.  The 
recruitment process began with in-depth role analysis and close client consultation, ensuring alignment on technical 
and cultural requirements.  

NMG was actively involved throughout the process, from role definition to final selection, with regular updates and 
feedback loops to refine the search. This collaborative effort, combined with innovative recruitment strategies, 
resulted in the timely placement of a top-tier candidate who met both the technical and cultural needs of NMG 
Consulting. 

Enhanced Team Capability: By successfully 
placing a highly qualified Senior Actuarial 
Consultant, NMG Consulting has strengthened 
its team capabilities. This new hire brought 
specialized skills and knowledge that are 
crucial for delivering high-quality actuarial 
services, thereby enhancing the overall 
competency of the team and contributing to 
improved project outcomes. 

Increased Efficiency: Filling this critical 
position in a timely manner allowed NMG to 
maintain momentum on ongoing projects 
without disruption. The swift recruitment 
process ensured that the team could continue 
to meet client demands and project deadlines, 
ultimately contributing to the firm’s 
productivity and operational efficiency.  
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Improved Team Morale and Dynamics: The 
addition of a new team member who is not 
only technically proficient but also culturally 
aligned has positively affected team dynamics. 
This new hire has the potential to foster 
collaboration and innovation within the team, 
leading to a more cohesive work environment. 
When employees feel that their teams are 
complete and functioning well, it boosts 
overall morale and engagement levels.  

3

Stronger Client Relationships: With the new 
Senior Actuarial Consultant onboard, NMG is 
better positioned to strengthen relationships 
with existing clients and attract new ones. The 
enhanced capabilities allow for more 
comprehensive and effective service delivery, 
which is likely to improve client satisfaction 
and retention.  
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Long-Term Strategic Growth: Hiring a 
candidate with a strong skill set contributes to 
NMG's long-term strategic objectives. The 
new consultant's expertise can drive 
innovation and enhance the firm's 
competitive positioning in the market, 
enabling NMG to pursue more complex 
projects and expand its service offerings.  
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The successful recruitment has not only filled a crucial 
gap within the team but has also set the stage for 
improved performance, collaboration, and client 
satisfaction moving forward. The positive outcomes 
from this recruitment partnership demonstrate the 
value of effective talent acquisition in driving business 
success. 

Also, open communication, real-time adjustments to 
client preferences, and post-hire onboarding support 
further strengthened the recruitment partnership. 
Overall, NMG’s objectives were fully met, and they 
commended the efficiency and quality of the service 
provided. 

In today's competitive job market, securing 
top talent is crucial for organizational 
success. At Hewitt Stone, we pride ourselves 
on our ability to navigate challenges and 
deliver exceptional recruitment solutions 
tailored to our clients' needs. If you're facing 
similar recruitment challenges or looking to 
fill key positions with top-tier talent, 
especially in the actuary and insurance 
sector, we invite you to partner with us. 
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Get in touch with us today to discuss how we 
can help you achieve your recruitment goals! 

We look forward to collaborating with you to 
find the right talent for your organization! 


