
How Hewitt Stone
helped PKF Littlejohn
Secure Top Actuarial
Talents 

The actuarial field is highly competitive, with strong 
demand for skilled professionals across sectors like 
insurance, financial services, and consulting. Our Client, 
PKF Littlejohn, a prominent player in the insurance and 
financial services sector, approached Hewitt Stone to fill 
several key actuarial roles within their team. Faced with 
the challenge of recruiting top-tier talent, PKF sought 
an innovative and strategic partner to support their 
recruitment efforts. Through our customized approach, 
we successfully delivered highly qualified candidates 
for the roles of Actuarial Manager, Assistant Actuarial 
Manager and Associate Actuary. The result was a 
strengthened actuarial team ready to meet PKF's 
immediate and long-term goals. 

Introduction

PKF Littlejohn is a prominent accounting and advisory 
firm headquartered in London, with additional offices in 
Leeds and Manchester. 

The Story of PKF Littlejohn 

The firm employs over 300 professionals and 35 
partners in its London office, contributing to its role as 
part of the PKF UK & Ireland network. This network 
collectively has over 1,700 staff and 192 partners across 
28 offices in the UK and Ireland. PKF Littlejohn is one of 
the largest audit firms in the UK, ranked 12th in terms of 
audit practice, with a combined fee income of over £126 
million. 

With a focus on delivering insights that drive business 
success, the company has built a reputation for 
excellence. As part of their growth strategy, PKF 
needed to expand and enhance their actuarial team, 
ensuring they had the right leadership and expertise in 
place to manage evolving business demands. Recent 
successes in new business acquisitions and project wins 
created an opportunity to grow their internal teams, 
requiring high-caliber talent. 



PKF Littlejohn is reputable for providing high-level 
financial advisory services, especially within the 
actuarial space. The company faced the challenge of 
recruiting multiple roles in a market where actuarial 
talent is highly sought after. In particular, the need to 
hire an Actuarial Manager to lead the team and two 
additional roles at varying levels of experience required 
a targeted approach. PKF needed candidates who not 
only possessed technical skills and industry knowledge 
but also fit seamlessly within their organizational 
culture. Additionally, filling these roles quickly was 
critical to keeping pace with their business expansion 
plans. 

Throughout the process, Hewitt Stone maintained 
continuous engagement with both PKF and the 
candidates, ensuring transparency and alignment at 
every stage. We designed customized interview 
processes, focusing on technical expertise, cultural fit, 
and leadership potential. 

The Challenge of Recruiting Top Actuarial 

Our innovative and targeted recruitment solutions led 
to a successful outcome for PKF Littlejohn. The 
recruitment process for PKF was completed within a 
6-week timeline, from the initial consultation from our 
client to offer negotiation and acceptance. Within this 
timeframe, PKF secured top candidates for all three 
roles: Actuarial Manager, Assistant Manager, and 
Associate Actuary. These hires not only addressed the 
firm’s immediate operational needs but also aligned 
with PKF’s long-term growth strategy. 

I want to sincerely thank Hewitt Stone for 
their recent support in filling two key 

positions within our team. Their experience 
was outstanding. They quickly identified 

candidates who not only had the right 
specific skills but also aligned perfectly with 

our company culture. The deep industry 
knowledge and professionalism made the 

entire process seamless and efficient. I look 
forward to the future and pursuing this 

successful relationship with them.

Thierry Durning, HR Manager, PKF 

The Results 

PKF had worked with Hewitt Stone on previous 
recruitment projects and knew our expertise in the 
general insurance and actuarial sectors. Our track 
record of headhunting top-tier actuarial talent and 
ability to source candidates through innovative and 
personalized methods made us an ideal consultant. 
Despite facing competition from five other recruitment 
agencies involved in the role briefing, Hewitt Stone 
secured the placements for both senior positions and 
the associate role. 

These hires were critical for PKF, as they needed to 
replace a departing Actuarial Manager and grow their 
actuarial team to support expanding business needs. 
Our targeted approach, deep understanding of the 
client’s requirements, and efficient candidate sourcing 
enabled us to outperform the other agencies and 
deliver top-quality candidates. 

Why PKF Littlejohn Chose Hewitt Stone 

Hewitt Stone implemented a strategic, multi-tiered 
approach to meet PKF’s immediate needs and 
long-term goals. 

Our first step was a detailed consultation with 
PKF’s Actuarial Partner to fully understand the 
skills, qualifications, and leadership qualities 
needed for each role.

We created a customized market mapping 
strategy, identifying potential candidates for 
PKF’s competitors and other relevant sectors 
like insurance and finance. 

How Hewitt Stone Responded 
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To attract top-tier talent, we ensured that PKF 
was positioned as a desirable employer in the 
market. Our employer branding strategy 
highlighted PKF’s reputation in the industry, 
the opportunity to work with high-profile 
clients, and the firm’s commitment to 
professional growth. Candidates were 
presented with a clear value proposition: the 
chance to join a firm recognized for its audit 
and advisory excellence, while also advancing 
their own careers in an expanding actuarial 
team. 
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We also developed a talent pipeline to engage 
actuarial professionals at various stages of 
their careers, ensuring future recruitment 
needs could be met seamlessly. 
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Hewitt Stone employed executive search 
tactics typically reserved for senior roles to 
attract mid-level talent, such as personalized 
outreach and leveraging professional 
networks. 
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Hewitt Stone’s recruitment work had a 
significant positive impact on PKF’s 
business and team dynamics in several 
key areas: 

Stabilization and Continuity of Leadership 

By successfully placing the Actuarial Manager, 
we helped PKF maintain strong leadership 
within their actuarial team. The new Actuarial 
Manager quickly stepped in to provide 
oversight, ensuring that ongoing projects, 
particularly in sectors like insurance and 
capital markets, continued smoothly without 
disruption. This immediate stability was crucial 
for maintaining client confidence and ensuring 
consistent service delivery. 

Team Expansion and Enhanced Capabilities 

Alongside the Actuarial Manager, the 
placement of the Assistant Manager 
contributed to the overall growth and capacity 
of the actuarial team. This allowed PKF to 
handle an increasing workload and take on 
more complex actuarial projects. The addition 
of these roles not only filled the immediate 
gaps but also positioned PKF to better 
respond to new business opportunities and 
future client demands, enhancing their service 
capabilities.

Improved Team Dynamics 

The integration of both hires positively 
affected the dynamics within the team. The 
new hires brought fresh perspectives and 
leadership qualities that helped foster a more 
collaborative and performance-driven 
environment. The Actuarial Manager played a 
key role in mentoring junior staff, improving 
team morale, and enhancing productivity by 
creating a clear direction for the department’s 
growth. 

Strategic Growth Alignment 

PKF’s goal of expanding its actuarial team was 
crucial for their broader growth strategy, and 
the recruitment process supported this 
objective. By securing high-quality talent in 
both senior and mid-level roles, PKF was able to 
align its resources with its long-term business 
goals, positioning the firm for continued 
success in its target sectors. 

The talent pipeline developed by Hewitt Stone 
ensured that PKF would have access to 
qualified actuarial candidates for future 
recruitment, streamlining the process and 
reducing time-to-hire for future roles. The 
candidates who joined PKF integrated 
smoothly into the team (thanks to the tailored 
interview and onboarding process) and were 
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